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F E AT U R I N G 
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founder of Truth for Teachers  
& author of the 40 Hour  
Teacher Workweek



Today’s educators face mounting workloads, growing expectations, and little time to get it all 
done. One national survey suggests Teachers routinely clock 50+ hours a week, well beyond 
their contractual hours, and many say the stress is becoming too much to manage (NEA, 2023).

Time is a teacher’s most limited — and valuable — 
resource,” says Angela Watson, productivity coach 
and founder of Truth for Teachers. “When we learn to 
manage our time effectively, we reclaim not just our 
evenings and weekends, but our energy and purpose.”

WHAT YOU’LL LE ARN:

 How to set boundaries and make time for what matters most
 How to create systems to minimize decision fatigue and reduce stress
 Why time management is key to student support and instructional quality

Teaching has never been easy. 
But over the last few years,  
it’s felt nearly impossible.

Ready to get started? Let’s get into it.
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        In this guide, 
	 									we	highlight	five 
         practical strategies 
     to help teachers take 
control of their time, reduce 
burnout, and free up space  
for what matters most: 
serving students.
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Start with 
these small 
boundary  

wins

Teachers often give so much of themselves that 
there’s nothing left by Friday afternoon.

Angela Watson calls this the “martyr mindset” 
— a belief that being exhausted somehow  
proves you’re doing a good job.

But that mindset isn’t sustainable.  
And it certainly isn’t healthy. 

BIG IDE A #1

Set Boundaries to Protect Your Time & Energy 1

Set a hard stop time for leaving school 
— even if it’s just one day a week.

 Stop checking work email after 5 p.m.

 Build in buffer time during the day for 
transitions, planning, or a short walk.

You can’t pour from an  
empty cup,” says Watson.  
“Teachers deserve rest.  
Boundaries are a form of 
professionalism.”

Boundaries aren’t about doing less.  
They’re about doing what matters most —  
with energy and intention.
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BIG IDE A #2

Create Repeatable Systems for Repetitive Tasks 2

Systems 
that  

save time

 Batch lesson planning for an entire 
week during one prep period

 Use a consistent slide or template 
format for class routines

 Automate recurring emails or  
parent newsletters

Your time is precious.  
Systems help you spend it wisely.

From planning lessons to grading papers to 
preparing materials, much of a teacher’s work  
is predictable — and repeatable.

Instead of reinventing the wheel each week, 
Watson encourages teachers to create  
systems and templates to streamline  
recurring tasks.

Systems aren’t rigid,”  
she says. “They’re a way  
to reduce decision fatigue  
so you can save your energy  
for the parts of teaching  
that really require you.”
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BIG IDE A #3

Use Technology Intentionally to Boost Productivity 3

Time-saving 
tech  
ideas

Use AI tools to draft lesson ideas,  
parent letters, or rubrics

 Have students complete quick formative 
assessments online and auto-grade

 Create a digital assignment hub to  
reduce paperwork and confusion

Tech won’t fix everything.  
But used strategically, it can lighten the load.

Technology can be a teacher’s best friend —  
or its biggest time suck.

The difference lies in how you use it.

Watson’s 40 Hour AI program helps teachers 
leverage simple tools like Google Forms, 
Edpuzzle, or even AI writing assistants to 
reduce the burden of planning, grading,  
and communication.

“Technology should  
free up your time —  
not consume it,” Watson  
explains. “The key is  
being intentional.”
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BIG IDE A #4

Declutter Your Mental Load 4

Mental  
clarity 

boosters

Start your day with a quick to-do list  
or “brain dump”

 Keep a notepad or voice memo app 
handy during the day for on-the-fly 
tasks

 Set a 10-minute end-of-day ritual to 
close out tasks and prep for tomorrow

Focus isn’t about doing more.  
It’s about doing what matters — well.

Teachers juggle dozens of decisions every 
hour — from academic interventions 
to classroom management to parent 
communication.

That kind of multitasking creates cognitive 
overload, leading to stress, forgetfulness, and 
exhaustion.

Angela Watson recommends regular “brain 
dumps” to declutter your mind and regain a 
sense of clarity.

“The less you carry in your 
head, the more present you 
can be with your students,” 
she says.
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BIG IDE A #5

Redefine Success & Let Go of Perfectionism 5

Progress  
over 

perfection

 Identify your top 3 priorities for 
the week — let the rest be flexible

Choose “good enough” on small 
tasks that don’t require 100%

 Celebrate small wins instead of 
only big outcomes

You don’t need to do it all. 
You just need to do what matters most.

Many teachers tie their worth to how much 
they do — or how perfectly they do it.

But Watson says the key to sustainable 
teaching is letting go of perfection  
and embracing progress instead.

When teachers redefine success  
on their own terms, they feel more  
empowered, confident, and resilient.

“Productivity isn’t about  
doing all the things. It’s  
about doing the right things 
with the time and energy  
you have,” she says.
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MORE IDE A S & RESOURCES

PODCA ST

Spinning Plates: Secrets of  
Teacher Time Management  
with Angela Watson
On this episode of The RocketPD Podcast, Angela shares 
practical time-saving strategies and mindset shifts to help 
teachers do less — and achieve more.    Watch now 

LIVE-VIRTUAL COHORT 

Unlocking Teacher Productivity  
with Angela Watson
Join Angela and fellow educators from around the world for our  
live-virtual cohort to develop personalized productivity systems 
that reduce stress and create space for what matters. Discounts 
available for teams.    Learn more and reserve your spot

ROCKETPD RESOURCE LIBR ARY

Practical Solutions to  
Pressing Challenges
Download free guides and strategies on change  
management, teacher leadership, and more.  

   Explore free resources

Ready to reclaim your time  
and bring your best self to school?

Take additional steps to turn time management  
into a classroom superpower with these resources.
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To learn more about how RocketPD supports educators through  
expert-led cohorts, coaching, and on-demand learning, visit RocketPD.com

We’re here to help you reclaim your time  
and reignite your joy in teaching. 
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When teachers  
reclaim their time,  
everyone wins.
Time management isn’t just a personal 
strategy — it’s a path to healthier classrooms, 
more empowered educators, and students  
who feel truly seen and supported. You don’t need to do 
everything. You just need the tools, clarity, and space to do 
what matters most. Let’s stop glorifying overwork — and start 
building a rofession that honors teachers’ time, energy, and impact.
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